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	Project Title:
	Improvement of the National Human Rights Protection Mechanisms and Facilitation of Effective Implementation of the International Commitments of the Republic of Kazakhstan: Phase II

	Country:
	Kazakhstan

	Related CPAP Outcome
	Outcome #5. National institutions have better capacity for protection of human rights and ensuring of access to justice for all

	Project Description and Key Lessons-Learned

	Brief description of context
	Please give a brief description of the country context.

· Kazakhstan’s repute in international community largely depends on its human rights policy and implementation of human rights. Though major international treaties in human rights area have been ratified the approach to their practical implementation is largely debated by human rights activists.  

	Brief description of project 
	A short description of the project should be provided here.

· Project aims at implementation of recommendations of the 2nd UPR under the National Plan for Implementation of UPR Recommendations (2015-2018) and institutionalization of new mechanisms towards implementation of international commitments on human rights 
· Project provides the opportunity to consider comprehensively the human rights situation in Kazakhstan and develop effective mechanisms for cooperation of the responsible ministries and agencies when preparing the relevant reports to UN treaty bodies on international commitments taken by the Republic of Kazakhstan on human rights. Specifically the analysis of implementation of UPR and ICCPR recommendations have been undertaken, and development of training programs and materials on various human rights issues have been developed to increase knowledge of law enforcement bodies and civil society representatives

	Key project successes
	Please describe what has worked well. 

· Increased knowledge and potential of government partners in international standards of effective torture investigation, gender based violence case management, revision of draft laws at local level 
· Practical recommendations towards legislative changes required for 2ns UPR implementation; adaptation of OHCHR human rights indicators to monitor human rights implementation in Kazakhstan

	Project shortcomings and solutions


	Please describe what have been the main challenges of this project?

· Delays with the feedback from government agencies on the analytical reports submitted for the comments
· Continuous communication with MoJ as a coordinating agency in the process

	Lessons learned
	Please think about and describe the key lesson(s) learned from this project.

· Duplication of similar activities by state agencies, donors, and  human rights NGOs
· Donors’ coordination meetings at specific areas of human rights


	Follow-up Actions
	Increased communication between state agencies and donor organizations
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